
 
 

 

Reducing re-offending and Integrated Offender Management priority group of the  
 Rotherham Community Safety Partnership 

 
Terms of Reference 

Purpose: A cross agency group to develop and coordinate activity to reduce offending and re-offending rates 

across the borough of Rotherham on behalf of the Rotherham Community Safety Partnership. 
Attendance from all starred agencies is essential. Deputies must be sent if members unable to attend. 

 
The group will: 

• Ensure procedures are used to identify and target offenders committing volume crime; 

• Deliver  and monitor the Prolific and other Priority Offenders scheme; 

• Deliver  and monitor the DIP scheme 

• Develop an Integrated Offender Management model ensuring that priority offenders are actively targeted 

in a multi-agency approach in the community, in custody and on release on licence through appropriate 
support services. 

• Ensure area, regional and national OM policy is  implemented 

• Address any concerns /issues from the IOM working group 

• Report performance and make improvement recommendations to the JAG on behalf of the RCSP executive 

board 

• Ensure delivery of key performance targets/measurables for the RCSP ( see schedule ) 

 
Frequency of Meetings: 

 
The group will meet on a bi-monthly basis. 

 
Chairing Arrangements: 

 

To be provided by SY Probation Service- Maryke Turvey.   
 

Vice Chair –Inspector Lea Jackson, 
 

Reporting Arrangements: 

 
The group will report directly back to the RCSP/JAG through its Chair.  A regular frequency to be determined by 

the RCSP and in addition, through the provision of papers to the RCSP on progress against targets set. 
 

The group will be expected to be self-directed, other than when specifically tasked by the RCSP. 

 
Membership: 

 
*SY Police, Rotherham Intelligence lead  Lea Jackson (Vice Chair) 

  South Yorkshire Police -area   Marco Zalad, Julia Norton 
*SYPT - Rotherham     Maryke Turvey (Chair)   

  SYPT - South Yorkshire   Avril Montgomery 

*SY Police - L.O.M.P vice chair                        Dave Turner 
*SYPT – L.O.M.P Chair              Doug Maillie    

*DIP Programme/ Alcohol and drugs strategy Malcolm Chiddey  
*YOS      Paul Grimwood 

  Regional Office    Dave Facey 

  Neighbourhood Partnership   Janet Greenwood 
  Rotherham Community Safety Partnership Steve Lavin 

  Job Centre Plus    Linda Foster 
  Housing                         Juliette Wilson      

  HMP Prison                                                   Gordon Elliot 
Membership will be reviewed regularly, and within 3 months of being established the group will put together a 

SMART Action Plan against which actions will reviewed for the coming year. 

 
Minutes will be sent to CPS & Courts services, who can be invited to attend on request. 


